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The widespread adoption of AI has
created unprecedented
opportunities for enterprise
productivity and innovation.

However, organizations attempting to
move beyond pilot projects
consistently encounter significant
barriers: inadequate testing
frameworks, persistent quality
concerns, and insurmountable
complexity when managing multiple
LLMs across departments. This
fragmentation creates disjointed
systems and data silos that prevent
AI from accessing critical business
context.

The challenge deepens as
organizations embed LLMs into critical
workflows. Complex, model-specific
prompts and fine-tuned data create
unscalable dependencies on each
model's unique characteristics, making
them increasingly difficult to replace
or modify. Each new use case
demands repeating the entire setup
and training process from scratch
because models operate
independently and cannot access the
knowledge accumulated elsewhere in
the organization.

And the problem isn’t isolated. Gartner
predicts that more than 40% of
agentic AI projects will be canceled
by the end of 2027 due to escalating
costs, unclear business value, and
inadequate risk controls. To counter
these challenges, organizations need a
comprehensive solution that
transforms AI complexity into
competitive advantage.

WorkBench strikes the perfect balance
by enabling teams to rapidly author,
test, and deploy AI agents while
building institutional knowledge that
compounds with every interaction.

This comprehensive approach allows
your organization to maximize
productivity, ensure consistency,
and drive innovation without the
burden of managing multiple
disconnected platforms or starting
over each time you switch models.
WorkBench provides a unified AI
workspace that empowers teams with
unparalleled access to state-of-the-
art models, specialized agents, and
customizable tools while creating a
knowledge-sharing ecosystem that
transforms every AI interaction into
a permanent organizational asset.

Universal LLM Workspace



Prompt Library
Advanced, multi-step prompts are
pre-written for specific business

functions

SOLUTION OVERVIEW

CREATECREATE TESTTEST DEPLOYDEPLOY
WorkBench enables your users to

create their own agents, use

company-wide agents, or just

generate outputs using

professional AI tools that

dramatically reduce time-to-value

from weeks to days - freeing up

time for more strategic initiatives.

WorkBench gives you the tools you

need to test agent performance

across available public and private

models to ensure the best model

for each specific task is deployed.

This creates a prototyping pipeline

that accelerates the journey from

concept to production.

Universal compatibility across all

platform models and native

integrations enables WorkBench to

be seamlessly deployed with existing

enterprise systems. Agents work

effortlessly with any model on the

platform, giving you the flexibility to

choose or change models without

costly reconfiguration.

Access Any Model
Unified access to leading models
from all major providers in a single

platform

Professional Authoring
Intuitive interface for building
sophisticated agents without
requiring coding expertise

Knowledge-Sharing
Company data, prompts, and

interaction histories are accessible
across all models

Deep Contextual Integration
Upload your SOPs and company
information into WorkBench for
seamless contextual deployment

Multi-Model Evaluation
Simultaneously test and use agents

with multiple available models

Performance Benchmarking
Compare the accuracy, speed, and

cost across different models

Inline Editing Capabilities
Canvas interface allows users to
edit previous messages and AI

responses to improve output quality

Prompt Controls
Easily refine results, fork

conversations, copy with formatting,
export, and share.

Cost Optimization Analysis
Identify the most cost-effective

model for each use case

Universal Agent/Model
Compatibility

Agents function with any model
without redundant training

Seamless Integrations
Intuitive interface for building
sophisticated agents without
requiring coding expertise

Rapid Deployment
Move quickly from prototyping to

live implementation

Enterprise-Wide Sharing
Specialists can create agents that
share their expertise across the

organization

Instant Knowledge Transfer
Context and relevance layers persist

across model changes



Team Leaders & Department Heads
Enhance your team's productivity with unified access to cutting-

edge AI capabilities while maintaining control over tools and

outputs. WorkBench eliminates the chaos of multiple

subscriptions, ensures consistent quality, and enables your team to

leverage institutional knowledge that grows stronger with each

deployment.

Innovation Officers & Digital Transformation
Leaders
Drive AI adoption initiatives across business units with confidence.

WorkBench provides the fastest path to prototype, test, and deploy

agentic AI while breaking down silos and eliminating shadow AI

that fragments organizational capabilities.

IT & Operations Leaders
Reduce the operational burden of managing multiple AI platforms

while providing teams with best-in-class capabilities. WorkBench

consolidates subscriptions, streamlines administration, and

ensures all AI interactions build toward lasting competitive

advantage rather than isolated improvement.

ENTERPRISE-

WIDE IMPACTS



Institutional Knowledge That Compounds
Every agent deployment builds on the accumulated wisdom of

previous implementations. Company context, data integrations,

and refined prompts created for one agent automatically benefit

all others, creating a compounding effect that accelerates each

successive deployment.

Break Free from Vendor Lock-In
Universal compatibility ensures that switching models never

means starting over. Your institutional knowledge, training data,

and context layers persist, regardless of which model you

choose, protecting your AI investment and maintaining

deployment flexibility.

Eliminate Shadow AI
Consolidate disparate individual efforts into enterprise-wide

innovation. WorkBench transforms isolated capabilities limited

by each person's skills into team-based assets that

continuously improve and benefit the entire organization.

Accelerated Time-to-Value
Professional-grade authoring tools reduce development cycles

from weeks to days, enabling rapid iteration and deployment.

Teams bring new agents into production faster, freeing

resources for strategic initiatives that drive business outcomes.

Cost Optimization
Replace multiple subscriptions with one comprehensive

platform. Eliminate redundant model training, reduce

administrative overhead, and ensure you're always using the

most cost-effective model for each specific task.

WorkBench empowers organizations to maximize the value of every AI interaction by

creating permanent institutional assets from what would otherwise be lost learning.

Unlike fragmented AI tool sprawls where each model operates in isolation, WorkBench

creates a unified intelligence ecosystem where every piece of company data, every

refined prompt, and every interaction history becomes accessible to all your agents

across every model on the platform.

TRANSFORM AI COMPLEXITY INTO

YOUR COMPETITIVE ADVANTAGE



WorkBench works seamlessly with Mill Pond Research's Xilos
platform, providing a complete end-to-end solution for agentic AI.
While WorkBench enables you to author, test, and deploy
sophisticated AI agents, Xilos ensures they operate securely within
your enterprise environment — providing complete visibility,
preventing data leakage, and orchestrating cross-agent learning.

This integrated approach gives CIOs and CISOs confidence to
accelerate innovation while maintaining robust security,
compliance, and governance controls.

Together, WorkBench and Xilos deliver the complete infrastructure
for enterprise agentic AI: from rapid prototyping and deployment to
secure operation and continuous optimization at scale.

AI GOVERNANCE ECOSYSTEM

Ready to transform 
your AI capabilities?

Sign up for a demo to experience first-hand how

WorkBench can accelerate your organization's

journey to production-ready agentic AI


